County Councillor October 2025 Report
Important Dates:
· 25th September: Local Government Reorganisation debate and vote.
· 16th October: Devolution debate and vote.
I will keep you updated on these.
Norfolk County Council updates
Strong progress in transforming SEND education in Norfolk
Strong progress is being made by Norfolk County Council in transforming education for children and young people with special educational needs and/or disabilities (SEND), according to a new report being presented to the Children, Families and Communities Select Committee on Friday 12th September.
A combination of new teams and initiatives strengthening support for inclusion in mainstream schools and hundreds of new places in specialist resource bases (SRBs) are helping children stay in mainstream schools, closer to home, with the right support for their needs. 
The report outlines how the council is delivering major improvements, despite national delays to SEND reform and funding challenges.  
Local First Inclusion, which is part of the Norfolk Area SEND and Alternative Provision Strategy (NASAPS), is focused on ensuring children and young people with SEND get the right support for their needs early, enabling them, wherever possible, to attend, and flourish, in mainstream schools in their local community. 
Key achievements to date include: 
•	The SEND and Inclusion Support Model is now active in all 15 school zones, with over 300 Team Around the School meetings held and strategic partnerships with academy trusts underway
•	A new Educational Psychology and Specialist Support (EPSS) service model ensures a free core level of support to schools, giving more equitable access for all to this service
•	All Norfolk mainstream schools have worked with the council to assess and improve their support for children with SEND, showing clear progress in inclusive practices. Recent data highlights strong engagement across the county, with 21,400 children identified as having SEND, whether or not they have an EHCP
•	Local Planning Partnerships (LPPs) are being rolled out to all secondary schools to reduce exclusions and improve targeted support to help children stay in mainstream school. In the coming years 19 new bases and centres are planned to support LPPs
•	15 School and Community Teams delivering over 3,400 group sessions and 1,400 one-to-one interventions focused on early help, emotional wellbeing, and transitions
•	A dedicated SEND and Inclusion Support Line, launched in autumn 2024, has handled over 5,200 calls, resolving 93% of queries and supporting families and professionals
•	Collaboration with health partners continues, focusing on neurodiversity and expanding mental health support in schools
Despite rising construction costs and national delays, the council has worked with schools to expand specialist infrastructure locally with the creation of: 
•	550 Specialist Resource Base (SRBs) places at mainstream schools enabling more children to access specialist places closer to home. A total of 23 bases have been expanded and 17 new ones opened, with 10 more in active development due to open by September next year
•	670 special school places through three new schools and expansions of existing special schools with further expansions planned
Norfolk's Safety Valve agreement has secured over £130 million in joint investment with the Department for Education. And, despite a cumulative Dedicated Schools Grant deficit of £131.9m, the council has committed more than £15 million in additional funding to strengthen SEND services since the agreement was reached and continues to work with the DfE to unlock further contributions to reduce the deficit. 
Councils launch package to support staff at Lotus Cars
The taskforce set up by Norfolk County Council and South Norfolk Council has launched a comprehensive support package designed to help employees and their families impacted by the recent announcement of redundancies at Lotus Cars.
The package that will be offered to Lotus employees and those affected in its supply chain, provides a holistic range of services designed around three key pillars of support, hardship and financial stability, employment and skills, and business start-ups.
The taskforce will use the time between now and the end of the financial year, when the redundancies are expected, to work with Lotus and its staff and help them navigate their next steps. The comprehensive support package offers practical assistance focused on three key areas: hardship and managing finances, finding a new job and business start-up.
Household hazardous waste days - reminder
Norfolk County Council has announced a series of household hazardous waste days (HHWDs) this autumn, offering residents the opportunity to safely dispose of unwanted hazardous materials at seven recycling centres across the county.
The autumn HHWDs will take place on the following dates:
•	Norwich South – Friday 3 & Saturday 4 October
•	King’s Lynn – Friday 10 & Saturday 11 October
•	Caister – Friday 24 & Saturday 25 October
•	Dereham – Friday 31 October & Saturday 1 November
•	Thetford – Friday 7 & Saturday 8 November
•	Hempton – Friday 21 & Saturday 22 November
•	Norwich North – Friday 28 & Saturday 29 November
Over £34 Million secured to transform transport across Norfolk
Norfolk County Council has secured more than £34 million in new government funding to enhance local transport infrastructure and planning over the next four years.
The Department for Transport (DfT) has confirmed that Norfolk will receive £32.5 million in capital funding and an additional £2.1 million in resource funding through the Government’s Local Transport Grant (LTG) programme.
The funding will support both the delivery of physical infrastructure and the capacity to plan, develop and manage projects, helping Norfolk address key priorities such as reducing congestion, improving accessibility, enhancing public transport, and promoting sustainable travel.
Nationally recognised AI programme to be rolled out across Norfolk to prevent falls
A nationally recognised proactive intervention scheme is being implemented throughout Norfolk. This initiative, delivered in partnership with local organisations such as Voluntary, Community and Social Enterprises (VCSE), city, district and borough Councils, and NHS bodies, is designed to reduce the incidence of falls among vulnerable and older adults.
Building on a successful pilot involving 1,250 residents, the programme uses Artificial Intelligence (AI) to identify residents who may be at risk of increasing care needs. This enables the council to identify and prioritise individuals in Norfolk most at risk of falling, and to offer timely and proactive interventions to support their safety and well-being. 
For more information about preventing falls visit Preventing and dealing with falls.
National Updates
Great British Energy vision and priorities
The Energy Secretary, Ed Miliband, this week set out his vision for Great British Energy, detailing his expectations for how the UK’s publicly owned clean power company will deliver on the government’s clean energy superpower mission.
The company will drive clean energy deployment across the whole of the UK, as a developer, investor, and owner of clean energy projects – working in tandem with the private sector, devolved governments, local authorities, and community energy groups. It will be required to increase public ownership and community involvement, and support jobs and economic growth across the UK. More detailed information can be found in Ed Miliband’s Statement of Strategic Priorities to Great British Energy.
The treasury has published an interim report summarising findings from the transforming business rates discussion Paper.
The interim report follows their Autumn Budget 2024 discussion paper and reflects stakeholder feedback on reforming the business rates system. It outlines priority areas for change aimed at improving fairness, transparency, and responsiveness.
It includes consideration of local authority views and says that the Government will consider the case for greater local flexibility in the business rates system, including the potential for local authorities to set their own business rates multipliers. This means that they could enable local councils to adjust the rate to better suit local businesses, to encourage growth, or raise funds for services.
Investment for coastal communities
Coastal communities across the UK will benefit from over £1.1bn in joint government and industry investment for the maritime sector, which is intended to increase growth and jobs, including in the engineering, green technology, and construction sectors.
The funding includes £700m of private investment for major UK ports and leading industry players, as well as £448m of public investment to reduce emissions from UK shipping. The Government says that his new funding will be allocated to projects ‘in due course’.
Ofsted confirm inspection changes
Ofsted have confirmed that it will replace single headline grades with new report cards, which the government are hoping will ‘raise the bar’ for standards by providing a fuller picture of school performance, giving parents key information more clearly, and schools the tools needed to improve.
Among other associated reforms, Ofsted has committed to monitoring inspections of schools and FE/skills providers where provision is not currently at the expected standard in all areas and increasing the frequency of early years inspections from every 6 years to every 4.
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